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Starting points
• Knowledge production in several contexts

– Meeting various expectations: science, policy, 
economy

• Mission research programmes
– explicit research strategy, justified diversity in 

research activities
• Comprehensive evaluation method

– including 'quality' in all contexts
– Combining qualitative an quantitative

• Promote 'learning' and improvement



Steps in the evaluation process
1. Mission and research strategy

Description and making measurable
2. Research Embedment and Performance Profile

Using indicators and benchmarks of research 
activities and performance in several contexts, 
e.g: science, policy, economy 

3. Stakeholder survey
Charting stakeholder environment and 
appreciation

4. Feed back and strategic discussion
Confronting mission with results



• Several Pilots: 

•Agricultural Science (National Research 
Assessment)

•Pharmacy (National Research assessment)

•Research activities of Applied Universities
(HBO)

Results
Crop and Grassland Science

% co-publ. Neth. (not KCW)
% Neth. citing (not KCW)

% co-pub. Internat.

% Internat. citing

% cited journ. art.

2 cit. / journ. art.

2 journ. art. / fte total

1,5 member sci journal/ fte W

orientation on science ( in %

second fte (20 % of fte total)

% coop/fin proj ->res. grps (incl.K

% mobility to research (incl. KCW)

diss. (cat 1)/ 4 fte AIO/OIO
Junior, AIO,OIO students (1 Jun. / 2 Sen. -

1997))# diss (cat 1) / # junior staff
% mobility to company

third budget fte (45% of fte total)
orientation on professionals ( in %)

coop/fin proj innovating inst

1 patent / 3 WP

2 prof art/ fte total

1,5 member advisory board/WP

% coop/fin proj gov/spec. prog.

members gov. or spec. prog./WP

% mobility to gov./policy arena

involvement NGO's (scored in %)

% mobility to KCW

KCW coop/fin proj

KCW co-pub
KCW citing

Research Embeddement & 
Performance Profile

Science & Certified 
Knowledge

Collaboration & 
Visibility

Public Policy

Innovation & 
Professional Education 

& Training

KCW

2,1 memb / fte senior
2,9 journ art / fte tot

0,54 f te junior /  1 fte senior 

extra 15,25 dissertations (cat 1)



Pros and Cons

Profiles recognized by groups, information 
appreciated by evaluators
Motivating to think about research strategy and 
stakeholders
Providing systematic empirical information to 
peers

– Laborious in pilot stage, routine data collection 
might reduce workload 

– Profiles persuasive but complicated
– Stakeholder response needs improvement  



Questions and discussion

Frank Wamelink 
wamelink@qanu.nl
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